NEWSLETTER- JULY TO SEPTEMBER 2025

e —
| T S

Abhivyakti Foundation /

Voice of unheard....

o
WO FOUNDATION

Quarterly Newsletter-July to September 2025

Message from secretary:

At the heart of our organisation lies a simple yet powerful belief: every
individual deserves a life of dignity, opportunity, and justice. Guided by our
vision of building a self-dependent civil society where people fully realise
and access their basic human needs, rights, and entitlements, we continue
to work with unwave\ring commitment across diverse communities.

In a state as culturally rich and diverse as Jharkhand, the persistence of
inequalities rooted in caste, creed, sex, faith, and religion remains a stark reminder of how far
we still have to go. Our mission is to bridge these divides by promoting equity, empowering the
vulnerable, and ensuring that no one is left behind. Through our programmes in education,
natural resource management, health, livelihood promotion, and social inclusion, we aim to
strengthen community capacities so that individuals not only claim their rights but also
participate actively in shaping their own futures.

The progress we have made is the result of collective effort—of communities who believe in
change, partners who trust our work, and a team driven by compassion and professionalism.

We are delighted to present the first edition of our organisation’s newsletter, marking a new
step in sharing our journey, milestones, and community voices more closely with you. This
release reflects our collective commitment to transparency, learning, and continued service to
the communities we stand with

Krishna Kant
Founder & Secretary

Abhivyakti Foundation
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“Food, Income and Environment Security through
Sustainable Natural Resource Management” initiative-
This program is supported by General Insurance
Corporation (GIC-Re), Abhivyakti Foundation is working
across 24 villages in Giridih and Gandey blocks of Giridih
district, Jharkhand. During the July—September 2025
quarter, one pond renovation was completed in
Haripaldih village, benefiting 15 households and
bringing 6.60 acres of land under assured irrigation. A total of 11 gully plugs and farm bunding
works were carried out in Chutiadih and Mahadevdih, covering 3.95 acres of land treatment.
Land levelling was also undertaken in Haripaldih, Chingarbad and Maheshmundi villages over
a total area of 10.54 acres. Additionally, eight Dhobas (30 x 40 model) were constructed in
Beldih and Udaipur villages, treating 41.55 acres and supporting 44 households with critical
irrigation. Agroforestry interventions were promoted across 6.89 acres with seven farmers in
three villages, introducing 18 plant species including Sagwan, Mahaguni, Gamhar, Jackfruit,
Amla, Mahua, Kaju and other fruit-bearing varieties.

RiseUp- Food Forest Initiative: A state level dialogue organized on Food Forest initiative under
the joint initiative of RiseUp, Common Grounds and Just Transition Sarathi action at Ranchi. The
program was facilitated by Abhivyakti Foundation. Participants from the Food Forest
Community leaders in Sauira Paharia communities from Santhal Pargana region and Civil
Society leaders across Jharkhand deliberated on the significance of uncultivated food and their
implications to food, nutrition, health and ecology in tribal regions. A study report of the status
of uncultivated food and its effect on the Paharia community was also shared which highlighted
a loss in food access, nutritional health status and biodiversity as the food availability of
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commons is declining. The consultation
unanimously  resolves restoration  of
commons as a food producing habitat which
are natural insurance against climate stress.
Introducing plantation of wild edible food
species in forest regeneration and planning
could be one of the most needed action to
conserve local food systems and ecology.
RiseUP Food Forest team is also collecting
local data on edible wild fruits, flowers, seeds, tubers, leafs, mushroom, honey and animal
protein sources and community practices for their conservation through focus group
discussions on ground for informed decision making.

Green Evolution-Pathways to Food System Transformation project initiative supported by
Welthungerhilfe (WHH): During the quarter, the team worked on Participatory Varietal Selection
through Crop Diversity Blocks

Under this Agroecology initiative, Crop Diversity
Block approach was introduced to promote
community-led varietal selection in rain-fed areas
like at Devipur, Deoghar.

. This model empowers farmers to evaluate multiple
indigenous and improved varieties of key crops in
' their own agro-climatic conditions. Through this
participatory process, farmers identify climate-
, _ resilient, locally adapted, and nutritionally rich
varlehes for future adop‘uon—ensurmg seed sovereignty, biodiversity, and long-term resilience.

Implemented in collaboration with farmer groups, CSOs, and farmer field schools, this initiative
strengthens agroecological practices by integrating traditional knowledge with on-field
experimentation.

Common Ground initiative: Abhivyakti Foundation organized a series of meaningful events
across Giridih to strengthen the
relationship between forest ecosystems
and village communities. Two
workshops, in collaboration with the
forest department, held in Tisri and Deori
in the month of September 2025
enabled about 135 village community
members to better understand forest
rights, address human—wildlife conflict,
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and explore alternative livelihood opportunities such as NTFPs, medicinal plants, and
interventions under the Van Dhan Yojana (GoJ).

Overall, the Common Ground initiative is inspiring collective action toward healthier forests and
more resilient rural livelihoods in Giridih.

Skill Up Project- Empowering Rural Youth for Resilient Futures

The Skill Up initiative has emerged as a cornerstone for rural youth empowerment in Jharkhand.
Designed to bridge the gap between traditional livelihoods and modern opportunities, the
program offers practical, demand-driven training in areas such as:

O Sustainable agriculture and animal husbandry
O Tailoring & Food processing
O Life skills, Digital literacy & entrepreneurship

By combining classroom learning with hands-on
exposure, Skill Up ensures that young people
acquire technical expertise and entrepreneurial
confidence to start their own ventures.
Importantly, the project emphasizes inclusivity —
encouraging participation from women and
marginalized groups—thus fostering equitable
growth. Graduates of the program have
successfully launched micro-enterprises,
improved employability, and contributed to local
economies. The delegation witnessed how 'Skill
Up' alumni are driving change in their
communities, from adopting eco-friendly farming
practices to creating market linkages for rural
products. This holistic approach demonstrates
how skill development, when aligned with local
needs, can transform youth into agents of
resilience, innovation, and prosperity.

Field Innovations:

Bishnathi -Bio-Input Resource Center highlighted how low-cost organic fertilizers and
biopesticides, produced through SHGs, reduce chemical dependency while strengthening
farmers” incomes and soil health.

Karanpura Giridih: The SIFS model and illustrated integrated farming for nutrition and multiple
income streams.

Giridih: Women-led millet & Food processing units in Gandey and Pirtand showcased resource
optimization and entrepreneurship.
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Shared Commitment:

The interaction enabled both teams to exchange best practices, learn from real-life field
innovations, and identify pathways for collaborative action. The visit strengthened shared
commitments towards:-

v' Resilient food systems
v" Youth empowerment
v Sustainable rural livelihoods.

Education, Sports & Child Rights

Sustainable Development Initiative for Children in Mining-Affected Areas of India:
With the support of Terre des Hommes and Misereor, three village libraries have been
established in merged school buildings across Deori block in Giridih district. As schools in these
villages are located far from habitations, the libraries offer an accessible and welcoming
learning space for children, youth, and adults. They are equipped with literature, storybooks,
academic resources, and general knowledge materials, with the aim of nurturing reading
habits, enhancing literacy, and promoting knowledge-building. The initiative also contributes
to preserving local culture while widening educational opportunities for the community.

In addition, remedial classes are being conducted within the library premises to support
children—most of whom are first-generation learners—who often lack academic guidance at
home. These classes help address learning gaps, strengthen foundational competencies, and
build confidence, enabling children to cope better with school curriculum and continue their
education without interruption.

Currently, more than 90 children are enrolled in the libraries and remedial classes, regularly
participating and benefiting from this initiative.
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Community Empowerment Programme-IIl supported
by Responsible Mica Initiative: During the quarter,
several programmes were organised by Bal Munch
members in the village. Bal Munch are child collectives
which provide safe platform for rural children in
Jharkhand to express themselves, build confidence, and
develop leadership skills. It also strengthens life skills,
teamwork, and community awareness among young
learners.

On the occasion of Teachers Day, all Bal Munch members observed the teachers day and
organised cultural programme in the villages. Officers from the local Thana (Police Station)
were invited to these events to create awareness among children about their rights and
personal safety. They explained in simple terms what child rights mean and why it is important
for every child to feel protected. The officers also discussed common risks that children may
face and how to respond in unsafe situations. They guided children on how to seek help from
trusted adults, including the police. Their interaction helped reduce fear and build confidence
in  approaching the
police when needed. The
presence of the officers
reassured parents and
the community about
the importance of safety
education. Overall, the
sessions  strengthened
the bond between
children, families, and
local law enforcement.

Khelo Badlaw Ka Initiative: This initiative is being supported by DoCC and M3M Foundation.
This is a unique initiative where the academecia and foundations have come together to
promote change. The objective
of this initiative is to promote
holistic development among ETEEF
children through sports, life
skills, and physical education in
identified 36 Govt schools.
Development of Corporate
Citizenship  (DoCC) is an
initiative of SP Jain Institute of
Development and Research
(SPJIMR). We are working in 36 government schools and our target beneficiaries are students
of standard VI to VIII. The project initiated in the month of September 2025 only, with baseline
activities and coaching of students to prepare them for Khelo Jharkhand.
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Promotion of Local Governance

During this quarter, the Gram Swashasan Abhiyan (GSA)
made significant strides in strengthening community
governance and grassroots participation across project
locations. Two Block-Level Interface Meetings were
organized, engaging 180 villagers and 26 representatives from
various government departments, fostering constructive
dialogue and collective problem-solving. A specialized
training on the Forest Rights Act (FRA) was conducted in
Ranchi, where 30 project staff underwent training and
enhanced their understanding to support communities more
effectively. At the Panchayat level, 10 Interface Meetings were
held with Traditional Leaders and PRI members, witnessing a
strong participation of 235 community members, further
boosting local leadership and coordination. Youth
engagement remained a major focus, with 100 young
participants trained on leadership skills to build the next
generation of village leaders. Strengthening democratic
processes, the team facilitated 79 Gram Sabhas, 28 Mahila Sabhas, and 18 Visesh Gram
Sabhas, ensuring inclusive participation of all sections of the community. Collectively, these
efforts reflect Abhivyakti Foundation’s continued commitment to empowering Adivasi and
vulnerable communities to claim their rights, strengthen Gram Sabha structures, and ensure
improved access to public service delivery through active and informed local governance.
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Abhivyakti Foundation, in this quarter, with the support of Responsible Mica Initiative (RMI),
organised a two-day training programme on First Aid and Fire Fighting at Giridih (Jharkhand).
The programme aimed to build the capacity of rural volunteers and industrial workers to
respond effectively to emergencies such as accidents, injuries, and ﬁ‘re hazards.

The training brought together approx. 85 participants from Giridih, Koderma (Jharkhand) and
Nawada (Bihar). The group included rural volunteers across six partner organisations including
Abhivyakti Foundation under Community Empowerment Programme-Ill, community members,
and representatives from the mica industry, ensuring both local and workplace perspectives
were covered.

On the first day, expert trainers conducted sessions on basic first aid skills, including handling
snake bites, controlling bleeding, responding to burns, fainting, and unconsciousness, and
performing CPR. Emphasis was placed on how timely and correct action can save lives,
especially in areas where medical access is limited.

The second day focused on fire safety and firefighting techniques. Participants learned about
types of fire, use of extinguishers, identifying hazards, evacuation planning, and collective fire
control strategies. A mock drill provided hands-on practice to boost confidence in real
scenarios.

As a practical follow-up, participating rural volunteers were provided with first aid kits
containing essential medicines and supplies to enable immediate response in their
communities.
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Fostering Knowledge Sharing for Stronger Livelihood initiatives among Youth

A two-day exposure visit across Deoghar and Giridih brought the Tajikistan delegation face-to-
face with Jharkhand’s community-led innovations in sustainable agriculture, youth skilling, and
women-led enterprises.

At Green College in Maniyarpur, the team observed how local, need-based skill training—
supported through the Skill Up project—empowers rural youth with green and non-green
trades, digital skills, and entrepreneurship development. The visit was a part of knowledge
exchange initiate among the Skill up community members where they learn from transcultural
environment; i.e. engaging with diverse perspectives to develop inclusive knowledge, challenge
prejudices, and build a more inclusive understanding of the skill landscape across geographies

Contact

Coordination Office:

Abhivyakti Foundation Himani Bhawan
Besides Barganda Sub Post Office

New Barganda, Giridih- 815301
Jharkhand (India)

+91-6532356856 /06532 250415 / +919801331700

avfoundation@gmail.com, complaints@avfindia.org

Visit our social media pages:

O https://www.facebook.com/avfihakhand/
O https://www.linkedin.com/company/abhivyakti-foundation

O instagram.com/abhivyakti foundation
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