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Message from the secretary:

As we step into 2026, Abhivyakti Foundation remains committed to
strengthening its engagement with communities through participatory and
inclusive development approaches. During the last quarter, our efforts
continued to focus on community empowerment, especially in the areas of
child development, health and nutrition, sustainable livelihoods, and access
/ to rights and entitlements. Through continuous capacity building,
awareness programmes, and grassroots-level interventions, we have been able to reach some
of the most vulnerable and marginalized populations.

This quarter also highlighted the importance of partnerships and collective action. Our
collaboration with community institutions, government departments, and development
partners has helped us enhance the effectiveness of our programmes and ensure sustainable
outcomes. The dedication of our field teams and the trust of the communities continue to be
our greatest strengths.

We believe that sustainable change is possible only when communities become active
participants in their own development process. Therefore, we will continue to invest in building
local leadership, promoting community institutions, and supporting innovative practices that
respond to emerging challenges.

| extend my sincere appreciation to all our supporters, partners, and well-wishers for their
continued encouragement and cooperation. We look forward to your ongoing support as we
continue our journey toward building resilient, informed, and self-reliant communities.

Warm regards,
Krishna Kant
Founder & Secretary

Abhivyakti Foundation
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Livelihood, Skill and Natural Resource Management

“Food, Income and Environment Security through Sustainable Natural Resource Management” initiative-

This program is supported by General Insurance Corporation (GIC-Re), Abhivyakti Foundation is working
across 24 villages in Giridih and Gandey blocks of Giridih district, Jharkhand. During the January—March
2026 quarter, land levelling is done in total six acres of land. One five percent model and three 30x40
model constructed in the project area. These reduces soil erosion by over 50% and enhances
groundwater recharge. in upland areas, this method helps manage run-off, promoting moisture
conservation and agricultural stability. 5% model particularly provides protective irrigation during dry
spells.

Farmers training was organized in three batches in which total 123 farmers participated. Sustainable
agriculture training focusing on promoting organic and eco-friendly farming practices to improve soil
fertility and reduce the use of chemical fertilizers. Farmers are trained in the preparation of organic
inputs such as compost, vermicompost, Jeevamrit, and natural pesticides using locally available
resources like cow dung, crop residues, and plant extracts. The training also emphasizes the correct
methods and timing of application of these organic inputs to improve crop yield and maintain soil health.
This programme was designed for small and marginal farmers as they promote low-cost and climate-
resilient agricultural practices. Overall, these initiatives support sustainable livelihoods while
encouraging environmentally responsible farming practices in rural areas of Jharkhand.
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Green Evolution-Pathways to Food System Transformation project initiative supported by
Welthungerhilfe (WHH):

Food system dialogue:

The State Level Food System Dialogue held on 16 March 2026 under the Welthungerhilfe supported
project The Green Evolution: Pathways to Food System Transformation in Ranchi. The event brought
together farmers, experts, entrepreneurs, and organizations to discuss the changing food systems in
Jharkhand. The dialogue focused on promoting sustainable, healthy, and traditional food practices.

The dialogue highlighted several important concerns related to the changing food systems and their
impact on health, livelihoods, and the environment. One of the major issues discussed was the declining
dietary diversity and the gradual disappearance of traditional foods from daily consumption. This has
been largely influenced by the growing dependence on market-driven food systems, which often
promote processed and less nutritious food options. Participants also reflected on the harmful effects
of chemical-based agriculture on soil fertility, human health, and overall nutritional outcomes,
emphasizing the need to shift towards safer and more sustainable practices.
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The discussion also focused on the difficulties many communities face in accessing safe, affordable, and
nutritious food. In this context, the importance of agroecology, maintaining soil health, and reviving
traditional farming knowledge was strongly emphasized. The need for improved market linkages, value
addition, and fair pricing mechanisms for organic and small farmers was also recognized as critical for
strengthening rural livelihoods.

Additionally, the role of community institutions such as Farmer Producer Organizations (FPOs), Self-Help
Groups (SHGs), and Farmer Interest Groups (FIGs) was highlighted as essential in building resilient local
food systems. Overall, the dialogue aimed to promote collaboration among stakeholders to identify
practical solutions for improving nutrition, sustainability, and farmer incomes.

Kisan Mela

The Kisan Mela under the Welthungerhilfe supported project The Green Evolution: Pathways to Food
System Transformation organized on 17th January 2026 at Maniyarpur village in Devipur block of
Deoghar district engaged over 600 farmers. The event promoted sustainable agriculture practices such
as bio-inputs, seed conservation, and agroecology, helping to build farmers’ awareness, confidence, and
interest in collective farming. Going forward, the focus will be on strengthening follow-up support for
adoption of practices, promoting FPO membership for better market access, scaling up bio-inputs like
Neemastra and Biochar, developing village-level demonstration plots, and organizing cluster-level melas
for continued farmer engagement.
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Common Ground initiative

Abhivyakti Foundation participated in “Grameen Charcha 2026”, held from 22—24 February in Bishama
Katek, Rayagada (Odisha), This event brought together participants from different states to promote
community-led governance, ecological sustainability, and the importance of Indigenous knowledge
systems. Abhivyakti actively participated in this three-day program, engaging in meaningful discussions,
workshops, and cultural exchanges that highlighted the deep connection between communities, forests,
and livelihoods.

The event created a vibrant platform for dialogue on key issues such as land rights, local economies, and
youth aspirations. Through interactive sessions, storytelling, and collaborative learning, participants
shared experiences and explored solutions for strengthening rural resilience. The concluding day
focused on reflection and collective commitments, encouraging communities to take forward
sustainable and locally driven initiatives.

ACTOR MAPPING

Sustainable Integrated Farming System (SIFS)

Demonstration of rhizotron technology at the project site

The Sustainable Integrated Farming System (SIFS) is a
holistic and universally applicable approach that
enables smallholder farmers to assess their resources
and constraints and develop context-specific,
technologically appropriate solutions rooted in
traditional knowledge and scientific principles. As part
of our commitment to strengthening sustainable
agriculture and evidence-based practices, Abhivyakti
Foundation has initiated the demonstration of

rhizotron technology at the project site. A rhizotron is a ;
simple research setup that allows observation of plant root growth in soil without disturbing the plant,
using a transparent panel. It helps in studying root development, soil interactions, water and nutrient
uptake, and crop performance under different conditions.

In agroecological projects, rhizotrons are valuable for selecting resilient crops, improving soil health
practices, and understanding plant responses to environmental changes.

At the site, seed germination has been successfully observed, marking the beginning of the
experimental phase. The team also conducted discussions to plan and finalize the approach for
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Community Empowerment Programme-Il|

Sustainable agriculture training:

A two-day training programme for farmers was organised in the project villages of Gawan block under
the Community Empowerment Programme-lIl. A total of 86 farmers actively participated in the training
and enhanced their knowledge on
sustainable  agriculture practices. The
sessions focused on the preparation and
application of agricultural inputs using locally
available resources, intercropping
techniques, and the harmful effects of
excessive chemical fertilizers and pesticides.

The farmers were also oriented on the
importance of kitchen gardens as a reliable
source of household nutrition and food
security. Practical, hands-on training was provided on the preparation of vermicompost, Jeevamrita,
Ghan Jeevamrita, Neemastra, Brahmastra, and other natural formulations for effective crop care and
management. The programme helped farmers understand cost-effective and eco-friendly farming
methods, encouraging them to adopt sustainable farming practices for improved soil health, better
yields, and sustainable livelihoods.

Skill Up Project- Empowering Rural Youth for Resilient Futures:

Youth conference and Entrepreneurship training

The quarter featured a dynamic Youth Conference
and Green College Festival, engaging over 400 youth
participants including trainees, alumni, and
community members. Organized on the occasion of
National Youth Day, the event promoted youth
leadership, skill development, and livelihood
awareness. Cultural performances, interactive
activities, and inspirational talks created an engaging
platform for learning and expression. The event also
showcased Green College’s role as a hub for skill
training and entrepreneurship.

Focused orientation and training sessions were organized for High Potential Rural Youth (HPRY) to
strengthen their entrepreneurial capabilities. The HPRY training course is a carefully designed
programme delivered through multiple sessions and phases, aimed at building essential
entrepreneurship skills among rural youth. Around 35 participants received practical exposure to
business planning, market analysis, financial basics, and enterprise management. The programme also
emphasized confidence building, problem-solving, and leadership skills. Through mentoring and
interactive learning methods, participants were encouraged to develop viable business ideas. Overall,
the initiative helped rural youth enhance their knowledge, skills, and motivation to start and manage
their own sustainable livelihood ventures.

In efforts to connect the rural youths with the important stakeholders in the ecosystem, structured
networking events and exposure visits were organized in Deoghar and Giridih, connecting trainees with
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key institutions such as Krishi Vigyan Kendra (KVK), Animal Husbandry Department, and JSLPS. These
engagements are expected to enhance awareness of government schemes, subsidies, and livestock-
based livelihood opportunities. Trainees gained practical insights into improved practices, credit
linkages, and market access, strengthening their confidence to initiate enterprises.

Education, Sports & Child Right

Sustainable Development Initiative for Children in  Mining-Affected Areas of India:
A two-day training programme for the Bal i i
Manch members was organised at Giridih
under the Terre des Hommes (TDH)-Misereor
supported project Sustainable Development
for Children in the Mining Affected States in
India. A total of 47 children from different Bal
Manchs’ participated in the training. During
the programme, the children learned ten core
life skills: self-awareness, empathy, critical and creative thinking, decision making, problem solving,
effective communication, interpersonal relationship skills, coping with stress, and coping with emotions.

The sessions were interactive and participatory, helping children to express their thoughts and
experiences confidently. After completing the training, the Bal Manch members developed a plan to
return to their respective groups and share their learning with their peers. This initiative is expected to
strengthen leadership qualities among children and promote peer learning at the community level.
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Khelo Badlaw Ka Initiative: On 30 March 2026, Abhivyakti Foundation organized a one-day Khel
Mahotsav at +2 Gandey High School under the Khel Badlav Ka Program, supported by M3M Foundation
and SPJIMR DoCC. The initiative aims to promote sports among rural children and support their overall
development.

Over 300 students from more than 10 schools in Gandey Block participated in games such as Kabaddi,
Kho-Kho, and Volleyball. Teachers appreciated the initiative, noting that such events encourage
education along with physical and mental well-being. They also highlighted that sports help build
discipline, teamwork, and self-confidence among children.

Encouraging sports in communities keeps children, especially girls, engaged in positive activities,
helping delay early marriage by promoting education and confidence. Regular sports participation also
reduces the risk of child labour by keeping children connected with schools and mentors.

Sports further create awareness about child rights while nurturing leadership, teamwork, and future
livelihood opportunities for rural youth. The event concluded with prizes and medals distributed to the
winning teams and participants.

Promotion of Local Governance

During the month January to February 2026, various
capacity building and institutional strengthening
activities were conducted under the Gram
Swashasan Abhiyanto promote effective local
governance and community participation. An
exposure visit to Odisha was also organized for 40
Forest Rights Committee (FRC) members,
stakeholders and project staff to enhance their
understanding on post Community Forest Right (CFR)
management plan. Capacity building training on local
democracy, documentation and facilitation was
conducted for 32 project staff to improve their
knowledge and skills. A three-day residential training on the Abua Sathi initiative was organized at
Giridih, where 79 Panchayat Facilitators and Community Resource Persons (CRP) participated. In
addition, 10 Panchayat level trainings on Abua Sathi were conducted with participation of 150 Abua
Sathi members to strengthen grassroots facilitation processes. Furthermore, 30 village level repository
meetings were organized with participation of 883 community members to support knowledge sharing

and documentation at village level. Along with these activities, State level Master Trainers Training was
also conducted, contributing to strengthening the overall implementation of the project.
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Health Initiatives & nutrition

Under the Community Empowerment Program-—lll,
supported by the Responsible Mica Initiative (RMI),
Abhivyakti Foundation organized one nutrition camp during
the quarter Jan-March 2026 for malnourished children.
Prior to the camps, children suffering from malnutrition
were identified through anthropometric measurements. A
15-day community-based malnutrition management camp
was conducted in Manpur village of Gawan block, Giridih
district.

A total of 16 malnourished children (11 boys and 5 girls) along with their mothers participated in the
programme. The sessions focused on awareness and practical learning on key issues such as hygiene
and sanitation, Anganwadi services, the first 1,000 days of child development, complete immunization,
balanced (Tiranga) diet, breastfeeding practices, and preparation of nutritious food supplements like
Nutri-mix.

Nutritious meals were prepared by the mothers/caregivers under the supervision of the nutrition
volunteer and the same were served to the children, while mothers were trained to prepare low-cost
nutritious food using locally available ingredients. As a result, 12 children showed weight gain. Regular
follow-up by nutrition volunteers will ensure sustained improvement.

During the quarter, total 4 Menstrual Hygiene
Sessions (MHM) conducted in the project villages in
Gawan block under Community Empowerment
Programme-lIl. The trainings are designed
adolescents and young women focuses on improving
awareness, access to sanitary products, and
breaking social taboos around menstruation. Total
169 adolescents and young women participated in
the awareness programme. In these programmes,
they were educated about safe menstrual practices, hygiene, and nutrition. The programme also
promotes the use of affordable sanitary pads and proper disposal methods. The project is reaching out
to parents, teachers, and health workers to create a supportive environment, reduce health risks, and
ensure that girls can continue their education with dignity and confidence.
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Innovation and application

A Drum-based Biochar Model is a simple and low-cost system used to
produce biochar from agricultural waste through Pyrolysis.

In this method, crop residues such as straw, husk, leaves, or small branches
are placed inside a metal drum and burned under low-oxygen conditions.
Because oxygen supply is restricted, the biomass does not completely burn
into ash. Instead, it undergoes pyrolysis and is converted into biochar, a
stable form of carbon.

This model is portable, affordable, and easy for farmers to use, making it
suitable for rural communities. The biochar produced can be mixed with soil =

to improve soil fertility, water retention, and microbial activity. It also helps reduce agricultural waste
burning in open fields and contributes to sustainable farming practices by storing carbon in the soil.

During the quarter Abhivyakti Foundation, under the project Green Evolution-Pathways to Food System
Transformation project has demonstrated the Drum-based Biochar Model with Bio Input Resource
Centre (BRC) entrepreneur who will further act as Master Trainer to upscale this with other farmers

Partnership and Collaboration
Participation in India Distributed Renewable Energy Summit (IDRES 2026)

Abhivyakti Foundation participated in IDRES 2026 summit at Delhi as a partner organisation of SAARTHI
(Sustainable and Resilient Transition for Holistic Inclusion). SAARTHI is Jharkhand’s first civil society led
network to ensure a fair transition toward a green economy. Comprising over 30 organisations,
including Abhivyakti Foundation, it supports coal-dependent communities, promotes sustainable
livelihoods, and addresses climate change.
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The India Distributed Renewable Energy Summit (IDRES) 2026, held in New Delhi, brought together
policymakers, industry experts, civil society organizations, and investors to promote decentralized
renewable energy (DRE) solutions. The summit focused on policy support, innovative financing,
entrepreneurship, and strengthening last-mile
energy access. Key discussions highlighted the

INDIA DISTRIBUTED RENEWABLE ..~

role of solar-powered technologies, mini- [ B iy ENERGY SUMMIT

IDRES 2026 :.. :.

grids, and clean energy solutions in improving
rural livelihoods and supporting small
enterprises. Participants also emphasized the
importance of women’s participation, skill
development, and green jobs. The event
encouraged cross-sector partnerships and
knowledge exchange to address financing and
awareness gaps, reinforcing DRE’s role in
advancing sustainable development, climate
action, and inclusive economic growth.

Contact

Coordination Office:

Abhivyakti Foundation Himani Bhawan
Besides Barganda Sub Post Office
New Barganda, Giridih- 815301
Jharkhand (India)

+91-6532356856 /06532 250415 /
+919801331700

avfoundation@gmail.com

Visit our social media pages:

https://www.facebook.com/avfihakhand/

instagram.com/abhivyakti foundation

@

https://www.linkedin.com/company/abhivyakti-
foundation-2002/
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