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Message from the secretary:

I am pleased to present the second edition of Abhivyakti Foundation’s
newsletter, closing the chapter of 2025 while setting the tone for the
possibilities that lie ahead. The positive response to our first issue
encouraged us to continue sharing our journey, learnings, and community
voices with greater openness and purpose.

At the core of our work is a firm belief that every individual deserves dignity,
opportunity, and justice. Guided by our vision of a self-dependent civil society, we continue our
efforts across Jharkhand to ensure that people can realise their basic needs, rights, and
entitlements. Despite its rich cultural diversity, the state still faces deep-rooted inequalities
based on caste, gender, faith, and social identity. Our interventions in education, natural
resource management, health, livelihoods, and social inclusion aim to address these gaps by
empowering communities and strengthening their capacities. In the coming year, 2026, we are
excited to explore new avenues, unlocking potential by challenging our limits and deepening our
impact through innovation, collaboration, and renewed commitment to the communities we
serve.

The progress shared in this edition reflects the collective efforts of communities, partners, and
our committed team. This newsletter reaffirms our commitment to transparency, learning, and
sustained engagement toward a more just and inclusive society.

Wishing you all a very-very Happy New Year 2026
Warm regards,

Krishna Kant

Founder & Secretary

Abhivyakti Foundation
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Livelihood, Skill and Natural Resource Management

“Food, Income and Environment Security
through  Sustainable  Natural  Resource
Management” initiative- This program s
supported by General Insurance Corporation
(GIC-Re), Abhivyakti Foundation is working
across 24 villages in Giridih and Gandey blocks of
Giridih district, Jharkhand. During the October—
December 2025 quarter, agro forestry models g
have been developed and fencing done in total » % ‘ <

15 acres of land across 20 locations. 36 women farmers were provided training on nursery and
sustainable agriculture. Total 12 school events were organized in which drawing and essay competition
were conducted on the topic of climate action in the eyes of children/youths, total 733 students
participated in these events.

RiseUp- Food Forest Initiative: Food Forest Exhibition and conservation to Climate Resilient Food
Systems

Nature has given a bounty of food diversity to the tribal and forest dwelling communities which even
the richest and big markets cannot afford!” The APCCF CAMPA and Nodal Officer Climate Change,
Department of Environment, Forest and Climate Change, Govt. of Jharkhand Shri Ravi Ranjan (IFS) said
in his inaugural address of the Food Forest Mela at the Football ground, Godda on 24" November, 2025.

The event was organized by Abhivyakti Foundation under the RISE UP leadership program in
collaboration with Common Ground, Saarthi — Just Transition Network, Forest Department and local
CSOs. More than 500 women and men from Sauria Paharia community attended the workshop and
exhibited the wide range of wild edible food species through stalls set up by Abhivyakti Foundation,
Pradan and Badlao Foundation. In the exhibition 42 kind of local green leaf and vegetables, 34 kind of
fruits, 10 varieties of mushroom, 5 types of honey and a wide range of local fish, shrimps, snails were
on display with their recipes which are a powerhouse of nutrition and helps them keep better health
and nutrition. Over the time the forest diversity has gone down which also has a negative impact
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particularly on the health of women and children. The community rejoiced their diversity and heritage
with traditional songs, dance and vivid folk arts and recommitted their pledge to conserve their forest.

The Divisional Forest Officer Godda, Shri Wagh Pawan Shaligram, praised the efforts and the local
knowledge and wisdom of the local communities and highlighted need of a concerted efforts from all
concerned to forest and biodiversity conservation. Block Pramukh Smt. Pramila Tudu, local Mukhiyas
Ram Pahadiya of Bada Sindri Panchayat reasserted that this biodiversity is part of resilient food systems
and a natural insurance for tribal communities against famine.

Inspired with the community relationship with nature and role of these wild edible food resources in
the local food system, the APCCF happily agreed to the demand of Paharia women to integrate 20% of
food plant species in the regeneration and new plantation in forest and issued a circular to the Reginal
Chief Conservator of Forest, Dumka to take it on priority basis. He also publicly announced that the Food
Forest Mela henceforth shall be regularly organized by the Forest Department.

Green Evolution-Pathways to Food System Transformation project initiative supported by
Welthungerhilfe (WHH): During the quarter, under this initiative total 8 circular gardens were
introduced in the project area. Circle Garden is a low-cost, high-impact model that ensures optimum
use of resources with minimal land requirement. Designed for efficient labour use, it supports year-
round cultivation and encourages crop diversification to meet diverse nutritional needs. Beyond
improving nutritional security, the
model also promotes diversified
income opportunities for families.
The team also initiated Food
System Assessment (FSA) aimed

to understand how local food
systems function by examining
nutrition, food availability and
access, natural resource use,
livelihoods, governance, and
resilience in 10 villages assessing :
both the current status and impacts of existing practlces linking diet quality, ecosystem health, and
economic wellbeing. This assessment will generate evidences to guide context-specific, agroecology-
aligned, and sustainable interventions through a rapid, field-friendly approach.
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Livestock is an integral part of the integrated farming system and agroecology and the project worked
on construction of cow urine collection center and machan goat sheds. This model initiative is to
demonstrate strengthening livestock health and promoting sustainable farm practices by enabling the
efficient collection and use of cow urine and other bio-inputs while improving animal health and hygiene
through better housing and management.
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Common Ground initiative: Under the Common Ground initiative, Abhivyakti Foundation organized
Jungle se Jeevan, a four-day exhibition (06—09 October 2025) across Tisri, Deori, Gandey, and Giridih
blocks of Jharkhand, engaging 357 community members, especially SHG women. The exhibitions
showcased diverse indigenous foods and forest products such as Mahua, Kendu, millets, wild leafy
vegetables, and Tassar silk. Through interactive discussions and quizzes, the initiative revived traditional
knowledge, highlighted nutritional and livelihood values of forests, and raised awareness on biodiversity
loss and forest fire risks, while strengthening women’s leadership and promoting sustainable,
community-led forest conservation.

Further, The Living Landscape
team conducted a two-day field
visit (11-12 December 2025) in
Giridih  district to review
community participation,
youth-led  climate  action,
women’s engagement, and
landscape interventions. Visits
to Dahuwatand and Gondlitand
villages  showcased strong
community institutions,
effective  water and land
management practices, and
improved community ownership.
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Additionally, participation in the CoRE Stack
Workshop at IIT Delhi (15-17 December 2025)
strengthened  cross-sector  collaboration and
reinforced the role of community-centered, data-
driven tools in building resilient and equitable
landscapes.

Skill Up Project- Empowering Rural Youth for Resilient Futures

Under the Skill-up project, an orientation R S pe—

........

program was organized in the month of Dec
2025, 33 High Potential Rural Youth (HPRY)
who were identified earlier from the trainee
cohort of Green College is the first step
towards preparing them as future leaders P {
and role models in their communities. These T — " £ ;

youths, identified from the trades of i 3] y & k 7 5:",.,;%%
agriculture, sewing, non-timber forest products (NTFPs) and allied trades, will be trained and exposed
to opportunities that strengthen their entrepreneurial capacity and broaden their livelihood prospects.
The HPRY module is a tailor-made solution to emphasize on accessibility of government schemes,
financial literacy, and market awareness, while fostering confidence, innovation, and leadership skills.
By associating with Skill Up initiatives, HPRY will gain continuous support in upgrading their skills,
accessing resources, and building sustainable enterprises. They will also handhold their peers, i.e. other
trainees, guiding them in creating business opportunities and ripple effect of empowerment across the
region. This orientation aims to transform HPRY into catalysts of rural development, ensuring that their
skills contribute to local economic growth, sustainable livelihoods, and collective progress for their
communities.
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Skill Up Project- Empowering Rural Youth for Resilient Futures

The Sustainable Integrated Farming System (SIFS)
is a holistic and universally applicable approach
that enables smallholder farmers to assess their
resources and constraints and develop context-
specific, technologically appropriate solutions
rooted in traditional knowledge and scientific
principles. SIFS views the farm as a self-sustaining
ecosystem that promotes food, nutrition, energy,
and livelihood security while enhancing climate
resilience and biodiversity conservation without
dependence on external or unnatural inputs.

During the October—December 2025 reporting
period, farm management data for March—October 2025 was systematically collected, uploaded, and
analyzed. Household data were updated and securely stored on the Sciebo platform, while farmers’
diaries were regularly maintained to document farm activities and inputs. DDQ and IYCF data were
collected using the CommCare application to ensure accurate, real-time monitoring. Farm profiling and
resource mapping were supported through photography. Experimental plots were finalized and
approved by the University of Calcutta, regular crop measurements were conducted, and the period
concluded with a successful biweekly donor review meeting.

Education, Sports & Child Right

Sustainable Development Initiative for Children in  Mining-Affected Areas of India:
With the support of Terre des Hommes and Misereor, annual Bal Mela cum Sports Programme was
organized in Bhandaratand village under Deori Block with active participation of 20 Bal Manch members
from 20 villages in the project area. The event aimed to promote creativity, physical fitness, and
confidence among children through a variety of engaging and educational activities. A vibrant food
exhibition showcased nutritious and locally prepared food items, encouraging healthy eating habits.
Sports activities such as bicycle race and running competition generated great enthusiasm and team
spirit among the participants. Creative talents of children were highlighted through model-making,
drawing, writing, and speech competitions, providing a platform for self-expression and critical thinking.
Fun-filled activities like the musical chair race added joy and excitement to the programme. Overall,
more than 300 Bal Munch members enthusiastically participated in the Bal Mela, making the event
lively and impactful while fostering learning, discipline, and holistic development among children.
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Khelo Badlaw Ka Initiative: This initiative is being supported by M3M
Foundation and the Development of Corporate Citizenship (DoCC)
programme, reflecting a strong partnership between philanthropy
and academia. It is a unique -collaborative effort where
management students, faculty, and foundation teams have come
together with a shared vision of promoting positive social change
through sports and
youth engagement.
During the quarter, Juli Kumari from our target schools

the project reached a ,n medal at the Khelo Jharkhand

total of 4397 across Event at the district level, she finished

36 schools  and o )
communities.  The s district winner Shot put ball

B s ‘N 13 y \ f‘ students were (Under 14 Yrs)

R \ v ey N\ actively engaged in a

range of sports disciplines, including traditional games like Kho-Kho and Kabaddi, as well as Football,
Volleyball, and basic athletics. These sports-based interventions not only helped improve physical
fitness and sporting skills but also contributed to building teamwork, discipline, leadership, and self-
confidence among the participants. The initiative also encouraged regular school attendance and
greater participation of girls in sports, thereby supporting holistic development and creating an
enabling environment for inclusive growth. Student from our target schools won medal at the Khelo
Jharkhand Event at the district level. Juli Kumari finished at district winner as district winner Shot put
ball (Under 14 Yrs)

During the reporting period,
Abhivyakti Foundation
implemented key interventions
under the Gram Swashasan
Abhiyan in Gandey and
Bengabad blocks to strengthen
grassroots governance,
cultural identity, and access to
rights. A focused capacity-
building training was
conducted for 78 Panchayat Facilitators and Community Resource Persons from five partner

organisations on the Abua Sathi Initiative, enhancing their facilitation, advocacy, and governance skills.

ELE T Lard
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To preserve and promote indigenous heritage, village-level tribal culture repositories were organised
in 30 villages across 10 panchayats, engaging 874 community members (513 men and 361 women).
This was complemented by a block-level tribal culture propagation event, involving block
administration and 268 participants from 144 villages, reinforcing institutional recognition of tribal
culture.

Inclusive community participation was strengthened through 32 Gram Sabhas (1,367 participants),
along with 14 youth meetings (209 youth), 10 Mahila Sabhas (173 women), and 7 Bal Sabhas (158
children). Communities collectively submitted 16 petitions addressing local needs. Further, 23 social
entitlement camps benefited 394 vulnerable individuals, improving access to welfare schemes.
Progress on forest rights was advanced through 17 Forest Rights Committee meetings, resulting in
preparation of 9 Community Forest Rights claims.

Overall, the quarter reflected enhanced community ownership, participatory governance, and
convergence between cultural revitalisation and rights-based development.

e s . Under the Community Empowerment Program-—Il|

| being implemented with the support of
Responsible Mica Initiative (RMI), Abhivyakti
Foundation organized two Nutrition Camps for the
malnourished children during the last quarter.
Prior to this, malnourished children were
identified with the application of anthropometric
measurement. A 15-day malnutrition
1 ’ management nutrition camps were conducted in

Kurwatari and Nawadih villages in Gawan block of Giridih.
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A total of 35 malnourished children participated in the camps—21 from Kurwatari and 14 from
Nawadih—including 16 boys and 19 girls, along with their mothers. During the 15-day camps,
participants were provided information on malnutrition and community-based malnutrition
management practices including hygiene and sanitation, Anganwadi services, 1,000 days window of
opportunity, complete immunization, balanced (Tiranga) diet, the breaking of malnutrition cycle, Khirsa
milk, Kangaroo care, breastfeeding practices, and preparation of Nutri-mix. Nutritious foods were
prepared and served to the children as per the prescribed menu and mothers and caregivers also
learned to prepare these nutritious food items
with locally available food ingredients so these
can be easily adopted. In the nutrition camp,
there is improvement in the nutrition and out
of total 35 malnourished children, 29 children
have registered weight gain. the success of the
nutrition camp approach lies in the adoption of
improved feeding practices by caregivers,
which enables children to gain weight at home
and maintain it long-term which will be
ensured by the regular follow up visits by the
nutrition volunteers.

Under the Terre des hommes (Tdh) and Brot fur
die Welt (BfdW) supported program Ensuring o
nutritional security for sustainable health and ”"nn"""““‘" H‘"
il

development, during the quarter, workshops
on leadership and nutrition Issues were
organized to sensitize young leaders on the
critical link between nutrition, health, and
community development. In this workshop
more than 250 vyouths participated. The
objective of these workshops was to build
awareness on malnutrition, balanced diets,
and locally available nutritious foods. Participants were encouraged to understand their role as change
agents in promoting healthy practices among families and peers. Interactive sessions helped youth
analyse local nutrition challenges and possible solutions. The workshop also strengthened leadership,
communication, and advocacy skills. Overall, it aimed to empower youth & children to lead nutrition-
focused initiatives in their communities through the platform of Bal Munch.

Athree-day training programme was organized
for Aanganwadi Workers and Sahiyas with a
focus on strengthening community-based
malnutrition management practices. Total 39
health frontline workers participated in the
training. The training covered key topics such
as growth monitoring techniques,
identification of undernourished children, and
timely referral mechanisms. Special emphasis
was given to Infant and Young Child Feeding
(IYCF) practices, including breastfeeding, complementary feeding, and age-appropriate nutrition.
Sessions on dietary diversity highlighted the use of locally available and affordable foods to improve

SRR
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nutrition outcomes. The programme combined technical inputs with practical demonstrations, enabling
frontline workers to enhance their skills and effectively support maternal and child nutrition at the
community level.

Convergence

Under the Community Empowerment Program—lIl being implemented with the support of
Responsible Mica Initiative (RMI), Abhivyakti Foundation organized social security linkage and
awareness camp for the mica dependent families in the project area villages—Gharmaro and
Bhatgarhwa in the month of November 2025. These camps were organized by Jan Suvidha Kendra in
close coordination with the Block Development Officer, Gawan. In the camps, the beneficiaries were
oriented about different government schemes and on-site application were also processed.
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A total of 145 applications were filled during the camps, details of which are as follows. Ayushman
Cards and E-Shram Cards were issued to the beneficiaries on the spot during the camps.




Collaboration

Collaboration with the academia, S.P. Jain Institute of Management and Research
(SPJIMR)

Abhivyakti Foundation team benefited from
professional documentation support, business
model viability analysis, and high-quality content
that strengthened the articulation of its
interventions. Collaboration between academia and
field-implementing NGOs creates mutual value:
academia gains real-world insights and practical
exposure, while NGOs benefit from research-based
analysis, documentation, and innovative solutions.
Together, such partnerships strengthen learning,

impact, and evidence-driven practice.
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The Development of Corporate Citizenship (DoCC)
is a pioneering initiative launched by SPJIIMR over
30 years ago, grounded in the belief that “civil
society is a learning mechanism.” In 2025, seven
management students from SPJIIMR visited
Abhivyakti Foundation as part of their internships.
They worked closely with the Abhivyakti team on
key assignments related to the Jan Suvidha
Kendra, agroforestry models, and the Bio Input
Resource Centre (BRC).

This engagement proved to be a valuable
opportunity for mutual Iearning The students
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Living in Gandey taught us that:
Progress isn't about speed — it's about
connection.
Trust and relationships drive change.
True leadership means listening before
leading.

From Intern Diarie

AVFINDIA.ORG

Contact

Coordination Office:

Abhivyakti Foundation Himani Bhawan
Besides Barganda Sub Post Office

New Barganda, Giridih- 815301
Jharkhand (India)

+91-6532356856 /06532 250415 / +919801331700

avfoundation@gmail.com

Visit our social media pages:

n https://www.facebook.com/avfihakhand/

I@l instagram.com/abhivyakti foundation

https://www.linkedin.com/company/abhivyakti-
foundation-2002/
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