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Working area

Jharkhand - Giridih District
CD Blocks Bengabad, Gande, Gawan, Tisri,
Giridih

Deoghar District - CD Blocks Devipur,
Madhupur, Margomunda

Bihar District Purnea

Vision
Self dependent civil society having full realization of and complete access to basic human needs, rights
and entitlements without any discrimination of caste, creede, sex, faith, religion.........

Mission
To aware people and mobilize self initiatives based on local available resources for sustainable
development and right balance over generations.

Our Mandate
The organizational mandate supports development action to strengthen the core principles based on the
values of human dignity, self help, accountability and participatory action to build up a scientific
temperament among the target communities through :

Awareness and community organization

Capacity building, mass education and youth life-skills

Community based nutrition and health initiative in a life cycle approach

Sustainable livelihood through optimum use of natural resource and climate action



Mother and Child Health & Nutrition Initiatives
POSHANN Initiative with support of Welthungerhilfe, aims to build up the capacity of local community and
frontline service providers and encourage their concerted efforts in the areas of nutrition surveillance & care,

agriculture and wash to address the malnutrition challenge. The program is operational in 40 villages of
Bengbad and Gandey blocks of Giridih district.

Under the program Abhivyakti Foundation
has trained 60 community level volunteers
and worked with Poshan Sakhis and
anganwadi workers to improve mothers
knowledge and practices on child care, infant
and young children’s feeding, person health
and hygiene care. Around 40% of children
have shown improvement in malnutrition

Changed Malnutrition Status with program
interventions
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Community level Participatory Learning and

Action (PLA) based on participatory learning & -

sessions enables women to link nutrition with
natural resources (LANN) and with small
support in kitchen gardens and WASH they have been able to improve the nutrition health of their children.
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Major activities undertaken under the project are—

Capacity building of 180 village volunteers and frontline workers

Conducting Village level LANN PLA meetings at community level

Setting up 1400 kitchen gardens using nutrition sensitive integrated farming practices

Water quality testing in 23 villages

Restoration of water services and water sanitation improvement in xx villages for safe drinking water and
hygiene.

Nutrition Sensitive Micro-planning

To improve village level response to malnutrition correction Abhivyakti Foundation has  developed the
Nutrition Sensitive Micro planning tool which helps communities to identify the malnutrition related
challenges and find out their response with a village level planning process. The tool strengthens the village
level planning process with a holistic approach to malnutrition control and link proposed activities through
gram sabha with the Government schemes and services. On one hand it addresses the challenge of
rehabilitating identified  malnourished women and children . During the period the NSMP has been
facilitated in 24 villages and many of the services identified under the plan are linked with schemes.



Strengthening Child and Maternal Nutrition Initiatives in Giridih district

The project ‘Strengthening Maternal and Child Nutrition Initiatives in Giridih District’ is supported by
UNICEF and implemented in Giridih district to improve the maternal and child nutrition status in the
district. Giridih district is among the Aspirational Districts identified for focused interventions in line with
the Poshan Abhiyan in the state for system strengthening through supportive supervision and active
engagement in Jan Andolan activities at district level.

Village Health, Sanitation and Nutrition Day

A total of 783 VHND sessions were attended by the project team which covered 667 villages with an aver-
age of 56 VHND sites in a month. The VHND monitoring covered a total 183 session sites the 14 ICDS
blocks. The VHND sites were monitored as per the standard observation checklist and home visit. Each of
the session site monitoring was followed by 6 home visits at the community were the Cluster Coordinators
visited two households each of pregnant ladies, lactating women with children less than 6 months of age and
lactating women with children between 6 months to 24 months of age. The supportive supervision activities
at VHSND have shown a marked improvement in terms of quality and outreach of services.

The home visits during site monitoring indicates that there is improvement in birth planning, hand wash and
breastfeeding practices and access to services through the system strengthening process.

Quality observation of sector meetings for Incremental Learning Approach
The action has improved sector level meetings at clusters for conduction
of ILA sessions. The Incremental Learning Approach is the training cas-
cade by Poshan Abhiyan for building capacity of Sewika and Poshan
Sakhis on mother and child nutritional health practices. A total 156 sector &
level ILA sessions were observed with supportive supervision in this peri- £
od. The supportive supervision of various meeting  cycles indicates im- S
provement in training facilities and outcomes with improved understand- g
ing of the frontline nutrition workers. The project has also been successful s
to improve the regularity of Block Level Monitoring Committee §
meetings. -

Jan Andolan \ o
Under Jan Andolan Abhivyakti Foundation has actively participated in the district level campaign and initia-
tives to sensitize masses on malnutrition through Poshan Pakhwada, breastfeeding week, poshan maah,
global hand washing program. To promote new approaches for nutrition services Abhivyakti Foundation has
also promoted Nutri-garden initiative at anganwadi centres. Nutri-gardens were established at 52 anganwadi
centres and the design of nutria-garden were also shared and replicated by the district during the Poshan
Maah campaign.
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Nutrition Sensitive Integrated Farming System

Abhivyakti Foundation as a technical resource agency has initiated pilot of ‘Nutrition Sensitive Integrated
Farming System (NSIFS)’ with the Bihar State Rural Livelihood Mission — JEEViKA to integrated dietary
diversity component in the Swabhiman project. The project is supported by UNICEF and aims to promote
dietary diversity for improved nutritional outcomes using the NSIFS principles.

Nutrition Sensitive Integrated Farming System looks into the dietary diversity and agriculture practices not
only in terms of crop production but it encompasses all six subsystems of home production crops, trees,
animals, birds, aquatic products and the organic farm wastes. The NSIFS approach integrates among all the-
se 6 household based production sub-systems so that waste from one sub-system becomes input to the other
sub-system. Controlling the input costs and optimization of the bio-wastes makes the system cost effective.
chemically and viable for small and marginal farmers.

Based on the previous experience of successful piloting of NSIFS in eight panchayats of Purnea district of
Bihar and its impact on the increased dietary diversity and nutritional outcomes JEEViKA with help of
UNICEF has scaled up NSIFS through a training cascade engaging Abhivyakt Foundation as the resource
agency to create a pool of state level Master Trainers on NSIFS.

Training of Master Trainers on NSFIS

30 Resource Persons from 17 districts of Bihar were trained
on 5-days NSIFS and dietary diversity module . The training
activities focused on understanding of the malnutrition cycle,
dietary diversity, farm production sub-systems, principles of
integrated farm systems, household; assessment of farmers;
cropping practice and nutrition gaps; and community level
farm planning with seasonality and dietary diversity focus.

Post training these Resource Persons have engaged them-
selves in field to train the JEEViKA cadre on NSIFS for its
field based roll out and handholding support to farmers in their
respective districts.

Development of Nutri Gardens in Anganwadi Centres

Nutrition garden in Anganwadi center (AWC) was implemented to address the issue of malnutrition
among kids and make better of use of vacant lands that belong to the government. During the project
period 10 nutrition garden had been developed in each block of Kasba and Jalalgarh respectively in Purnia
district. This was developed in coordination with Krishi Vigyayan Kendra and ICDS department. The
purpose of developing nutrition garden is to provide nutrition to the Anganwadi children with diversified
organic vegetables.

Block level health camps

— 258 3 block level health camps were conducted in Jalalgarh and
- Kasba blocks of Purnea district. The health camp catered to
¥ 237 women and 157 adolescent grls with free check up, coun-
& seling and medicine facilities. Besides the reproductive
M health services and counseling the camp also focused on the
National Health Protection Scheme, Wellness centres fucn-
tions, Beti Bachao Beti Padhao Yojna, Sukanya Sammriddhi
Yojna, Balika Sammriddhi Yojna and other related schemes
and services. The opportunity was also used to educate moth-
ers and adolescent on dietary diversity, 1000 days care and
nutrition sensitive integrated farming system.




Awakening for Zero Hunger (AWAZ)

The zero hunger progam supported by CINI is operational in 20 villages of Bengabad in the second phase from
October, 2020. Prior to it the program was operational in Bengabad and Tisri block to create an enabling
environment for food and nutrition security.

Major activities under the program

e Training of 50 volunteers on Linking Agriculture with Nutrition and Natural Resources (LANN) based
participatory learning and action

e 20villages have LANN PLA meetings conducted
o |2 Severely malnourished children referred to Malnutrition Treatment Centre

e 230 malnourished children rehabilitated with the help of nutrition camp linkages and LANN PLA meet-
ings

e Growth Monitoring has been regularized at 50 anganwadi centres.
e 10 Village level Hygiene training camps organized

o Community based monitoring of services under National Food Security Act initiated in 12 villages.

e A rapid assessment of village level PDS services conducted with PDS vigilance committee members,
dealers in beneficiaries.

District Campaign for Prevention of Witchcraft

Witchcraft is a social evil and stigma affecting many single helpless women by the male patriarch society and
a legally punishable offence. The instigation of witchcraft is rooted in the ulterior motives of physical, sexual
and economic exploitation of helpless in name of witchcraft. To promote mass education on witchcraft
prevention the Social Welfare department of Govt. of Jharkhand launches district wide campaigns. Abhivyakti
Foundation facilitate the campaign in seven blocks of Giridih district Giridih, Gande, Bengabad, Jamua, Deori,
Tisri and Gawan to aware and educate people on witchcraft stigma and malpractices and the penal provisions
related to it through 35 street plays, jagrukta rath and distribution of pamphlets.



Sustainable Livelihood and Climate Action

Agriculture and natural resource based livelihood is key to 80 percent of the small households in Jharkhand.
High resilience of external input based farming practices and climate change conditions are posing risk to
the viability of small farms and enterprises. Abhivyakti Foundation is striving to address these challenges
through following programmes:

Climate and Livelihood Adaptation under Drought (CLAD)
The CLAD intervention with support of Indo Global Social Service Society (IGSSS) is operational in 16
villages of Bengabad block in Giridih district.

Climate Adaptation measures at community level

The climate adaptation measures includes a range of activities introduced in the field with farmers like farm
bunding, soil-water conservation measures, key hole gardens, integrated farming approach, promotion of
millets and traditional drought resilient varieties and revised crop calendars based on agro advisory services.

Training of Climate Change Volunteers -

9 CCV members were trained in 3 phases on climate resilient agriculture and preliminary weather based
agro advisory services. The training activities focused on understanding of drought resilient farming practic-
es, Agro Advisory service bulletin dissemination, government scheme information sharing at community.
Post training program these CCV have engage in dissemination of climatic information and provide hand-
holding support to the farmers.

Agro advisory services and community level meeting for climate

The weather station state at Bahadurpur village in Bengabad provides weather forecast to 240 farmers in
Skm radius of the micro station and based on the information from the weather station and forecasts from
open source data the agro advisory is prepared with help of experts and practicing farmers. The advisory is
shared through whatsapp, sms and display notifications at villages for farmer use. Community level meeting
on climate smart agriculture to enabling them to exchange their knowledge and best practices related to
farming system and natural resource management. They also preparing a community planning for climate
adaptation measures.

Panchayat Action Teams

Panchayat Action Team is networking with block government dept. to link the government scheme with
community. Conducting Gram Sabha and sharing the information about government scheme and entitle-
ments. They also helps to identify the potential beneficiaries for the specific scheme and approved in gram
Sabha meeting.




Green college initiative -

The ‘Green Colleges’ initiative with Welthungerhllfe and 4
CWS support trains rural youth in green trades,
combining traditional wisdom with scientific techmques}
to help them become ‘ecopreneurs’ and to enable them
have better a ccess to technology and market. Green
Colleges offer short term , medium term and long term _
certificate courses, in topics such as sustainable farming,
animal husbandry, integrated fishery, sustainable =
harvesting and processing of forest produce, agro food .=~
processing. Abhivyakti Foundation identify the potential |
rural youth and trained them on different trade an
provide handholding support to trained youth to ’ o e
established farm & enterprises. The initiative has catered 1056 to youth in 3 blocks of Deoghar District and
2 blocks in Giridih district.

TOT on Farmers field school and FES -

28 Master farmers were trained on 3 days Integrated farming system, integrated pest and nutrient manage-
ment. The training  activities focused on understanding of farm production system, farm diversification,
community level farm planning, integrated pest management, organic pesticide and manure preparation,
farmers producer organization. Post training program the master farmers have involved in conduction of
farmers field school in the respective village and provide handholding support to the farmers. Total 12
farmers field schools have formed in the respective projection.

Organic Growers Training and PGS certification -

The organic growers program has trained 25 farmers to take up organic farming practices which has result-
ed into regular production of chemical free products and the reduced input costs using integrated farming
practices have improved farm viabilities. The training program focused on understanding of sustainable ag-
riculture with organic input management, crop rotation, system of crop intensification, crop rotation, inter-
cropping, organic certification etc. The trainees have organized into Participatory Guarantee System for
certification of their organic produces. Total 75 farmers are so far registeredwere registered under the NCOF
PGS certification process.

Food processing Training -

The food processing training skilled 24 women on mahua (madhuca indica) and jackfruit processing with a
range of product from these two local resources including laddu, pickles, chikki of mahua and Jackfruit
chips. One of our food processing trainee got registration from FSSAI for food processing and marketing by
using FSSAI Registration number.

Green College achievements—at a glance (cumulative figures)

1007 youth trained 218 trainees estab- 2253 farmers cov- 75 certified organic

under 9 courses lished their small ~ ered through farmers network
enterprise post Farmer Field
training. Schools

Farmer Producer Organization

Abhivyakti Foundation has promoted five Farmer Producer Organizations with NABARD support in
Bengabad block of Giridih district. The FPOs together cover 526 farmers and are in process of registration
as Farmer Producer Companies. During the period Abhivyakti Foundation has conducted 15 days rigorous
training and exposure to the Board of Directors and CEOs of these FPOs and they are ready to start their
business as legal entities by next few months.



Up scaling Community Forest Resources Right Recognition in Jharkhand

Abhivyakti Foundaiton with support of Manthan Yuva Santhan and Indian School of Business is facilitating
Forest rights recognition of tribal and other traditional forest dweller communities in Devipur and Madhupur
blocks of Deoghar district. The purpose of this initiative is to facilitate community claims for forest rights enti-
tlements for their livelihood and usufruct rights. Under the initiative Abhivyakti Foundation has facilitated for-
mation of Forest Rights Committees in 25 villages and based on the village level meetings and mapping exer-
cise the claim documents were prepared for submission by 12 villages.

Study of Prevalence of Agro Techniques and its 1mpact on tribal commumtles in Jharkhand
The research study with support of Dr. Ramdayal - .

Munda Tribal Research Institute looks into the
prevalence of agro-techniques among the Santhal,
Uraon and Bedia tribal communities in Jharkhand ™%
and its impact on their economic development. The |
study is conducted in 8 blocks of 4 districts Dumka, ¢
Sahebganj, Ranchi and Gumla of Jharkhand.
The study findings indicate that there has been sig- &
nificant change within the tribal communities on
adaption of improved agriculture practices as the
traditional structures have been influenced from the
monetized markets. Though the agro techniques
evolution has enhanced food production and
productivity among these communities close to the
urban areas there is need of alignment in agriculture
extension services in remote tribal areas for better
farm viabilities and sustainable livelihood of these
tribal communities.

Training of Trainers on Integrated Farming System

Abhivyakti Foundaiotn as a resource agency has conducted a ToT and exposure of integrated farming practices
for World Vision India teams from the states Maharashtra, Assam and Jharkhand. The training and exposure
were conducted at Purnea and practices are being followed at field by the trainee practitioners.




Responsible Mica Initiative
The Community Empowerment Programme (CEP) with support of
Responsible Mica Initiatives aims to improve the living conditions
/ \ and well being of mica dependent communities in Giridih and
: Koderma districts of Jharkhand. This region has a unique position
‘ in terms of mica reserves and supplies but the people depending on
Respnukin mica scraps locally known as dhibras are living under poverty and
Mica deprivation. Abhivyakti Foundation is part of two consortiums of
Initaitive this responsible business initiatives. As a lead partner it is
facilitating the ‘Collective for Empowerment and Sustainable
Action on Mica (CESAM)’ with 5 CSO partners in 40 villages of
Giridih and Koderma districts and part of another consortium as an
implementing member working in 10 villages of Tisri block of
Giridih district.

Access to social security schemes

The social security schemes are the most

helpful resource for the vulnerable Access to social Security schemes
communities and helps the eligible be

neficiaries to cope with the situation. 700 i)

Abhivyakti Foundation with the CESAM 600 -

consortium partners have helped 5919

persons to get linked with Ayushman 500 4

Yojna the health insurance scheme for the| = 400 - B MGNREGA
poorest communities. 26 families so far| .2 554 . m Housing facility
have benefitted from the scheme who| < _
would have otherwise deprived of their 208 4 WOl Age pension
household assets to borrow money for 100 - B Widow pension
treatment in health emergencies. To help B

the communities in reaching out to the 1

services the team has facilitated village _

level camps in remote and hard to reach AR

areas with limited connectivity. This
resulted into improved uptake of government services in the difficult areas by the poorest communities.
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Rural Livelihood

The rural communities depending on dhibra (mica scraps
scavenging) have very limited livelihood alternatives and
vulnerable to cope with the livelihood stress. To improve
| alternative livelihood for supplementary income and well
being we have trained 109 youth in employable skills which
includes tailoring, motor driving, animal health workers
@ trainings. These training have provided the youth good
2 opportunities to get engaged in gainful employment
* opportunities.

205 families have been provided with small asset support to
start gainful employment activities mostly in agriculture,
small livestock rearing, running small shops and common
irrigation facilities.

Rural women trained in tailoring have been provided the mask designs and contributing to the society
under COVID-19 response by preparing masks for local communities where these are hardly available.

Health & Nutrition
Most of the villages in mica belt are in remote area without quality health services. . CESAM has taken up a
full basket of services to address the challenge of health and nutrition. The anganwadi modeling has focused
on 1mpr0v1ng the env1ronment of anganwadls through print rich materials, play materials and learning mate-
. L 7 rials for children, examination tables and screen for separate
| and private ante-natal check up. The community level meet-
- ing cycles with pregnant and lactating women and adoles-
cent girls have improved the health seeking behavior among
them. The health camp services were organized in the area
involving the government health facilities to reach out peo-
ple through village level camps with free medical checkup,
pathological tests, medicines and counseling services.

~ Health & Nutrition Activities—at a glance

| o 60 village level meetings on health & nutrition awareness.

12 health camps catered to 3140 persons

Modeling of 22 anganwadi centres for improved service

Installation of 4 community based safe drinking water units to

cater 178 families

o |2 community level Nutrition Camps for malnutrition correc-
tion of 250 children

o |86 kitchen gardens for improved dietary diversity
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Education

Responsible Mica Initiative strives to safeguard the child rights and best opportunities for learning to chil-
dren among the mica dependent communities. Our ini- Eqycational promotion activities at a glance

tiatives to mainstream children to education is based on
a push and pull factor. The push factor engages School
Management Committees and parents sensitization to
ensure regular schooling of children whereas the pull
factor works to create an interesting and child friendly
environment at schools for their retention and better
learning outcomes. The school improvement activities
have improved retention of children at more than 60%
of the schools beyond mid day meals period at schools

Training of SMC members— 12 events
Modelling of 26 government run schools
Formation of Bal Manch - 50

30 Bal Manch events

5 Bal Mela at cluster level

Running 10 Special learning centre for self
paced learning of 323 vulnerable children.

Inclusive Mica Policy

CESAM engages with all stakeholders for a sustainable management of the mica resource and its optimal use for well being of the
mica dependent communities . The dialogues covers issues related to area based development among policy makers, PRIs and
community groups through interactions, Mica festival and multi-stakeholder dialogues.
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Youth Life-skills and Education
Young Women Leadership Program (YWLP)

The YWLP program with support of Feminist Approach to Technology works with adolescent and young
girls to develop scientific temperament among them and develop them as empowered young women leaders
and change catalysts through our tech centre courses. The Tech Centre has a total enrolment of 268 girls
mostly from disadvantaged communities. The leadership journey is divided into three levels beginners, voy-
agers and champions. To develop the life-skills for deep self awareness and social change the course curricu-
lum usage computers for the learning voyage and means of expression besides regular workshops,
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Activities at Tech Centre

e Street play training and field performance
on gender issues

e Blog writing course by 14 girls

e Photography and photo documentation
course for 30 girls

e 2 community level events

e Life skill training in 3 phases

community events and engagement of girls in |
real life events to prepare them for unexpected
challenges. The self journey has a very positive
impact in terms of their outlook and response to
everyday challenges. As leaders these girls have
shown regular improvement in their studies apart
from active participation in community drives of
environmental conservation, child right protection, early marriage prevention, prevention of gender discrimi-
nations and domestic violence.

Enabling Residential Welfare Schools for life-skill education

The life-skill education initiatives in residential welfare schools of Jharkhand with support of UNICEF is to
develop appropriate life-skill module for the students from the scheduled tribes and scheduled castes
communities. Most of these adolescent are picked up from community and put in residential schools for
better education opportunities. The stress to cope with the changed environment and culture needs fair level
of life-skills among the children. Abhivyakti Foundation developed a life-skill module in consultation with
the teachers of residential welfare schools, JSCERT and UNICEF educationists and other experts working on
life-skills. Besides the lifeskills module a communication mapping and strategy exercise for demand genera-
tion of quality education was also conducted with the Jharkhand Education Project Council to improve reten-
tion of children at schools and the findings were shared with JEPC for follow up actions.
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